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Tistry,

Fa-1516

DDI #4354/82

16 0 f0g

MEMORANDUM FOR: {See Distribution)

F ROM ¢ Robert M. Gates
Deputy Director for Intelligence

Establishment of the Foreign Intelligence
Capabilities Group (FICG)

SUBJECT

l. Effective today, I am establishing the Foreign
Intelligence Capabilities Group (FICG) in the Collection
Requirements and Evaluation Staff. The FICG is established
to overcome shortfalls identified in recent Community papers,
including the DCI's Guidance for the Formulation of the
National Foreign Intelligence Program for FY 1984-88, the
Executive Director's Guidance on the FY-84 Program, and the
1985 Capabilities Study. The group will serve as the focal
point for the planning and coordination of the Intelligence
Directorate's research and analysis on the positive
intelligence capabilities of foreign intelligence services.
These will include, specifically, their collection,
processing, and analysis capabilities. It will also serve as
the directorate focal point for coordination with
counterintelligence elements of other directorates and
agencies.

2. is appointed as the Chief of
FICG, He WIII be located in Room 2F42, Headquarters. Phone
numbers are

3. All portions of this memorandum are classified
SECRET.

IRobert M. (Gates
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Administration
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Science and Technology

and Latin American Analysis
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